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UPDATE:

1. LEXPOL Policy Review.

Our new policy review remains underway. As previously reported, the

Police Commissioners began their review in August and continue to receive 10-12 polices
each week for review through mid-November. This process will continue through the January
2018 PCM at which time, all polices are now scheduled for adoption with the roll out

scheduled for February 1, 2018.

*>**\WMPD surpassed the 2016 total ‘Calls for Service’ of 12,547 - 2017 YTD: 16,246

STATICTICS: (Snap-shot) OCT/2015 - OCT/2016 - OCT/2017
1. Calls for Service comparisons: 891 1149 1322
2. Arrests: (All categories) 20 26 65
3. Crash Reports: (All categories) 16 24 18

***<complete static report attached>

TRAINING:

SRT Officers — Range, Physical Tactics. (8 Hours)

Indiana Law Enforcement Academy — Oct-Feb; (PSO Klinger & Tibbs)
4" Qtr Range qualifications (All Staff)

4" Qtr PSO training w/WFD (All PSO’s)
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2017 DEPARTMENT GOALS & OBJECTIVES

1. (6) Public Safety Officers (NEW)

2. (4) Promotions to the rank of Sergeant

3. (6) 2017 Chevy Tahoe PPV, ($2800 under budget)

4, All Substance Abuse Testing Policy W/Random testing

5. D Detective Technician (Civilian)

6. (2) Added to the BC-SRT

7. D New SRT Van Funding

8. (D Computer Forensic Training,

9. D Public Information Officer Bootcamp, Greenwood, IN

10. (1) Media Release, "Women in Law Enforcement"

11. All CELOX-A "Gunshot Syringe"

12. All S.0. of BC, "Public Safety Torch Run"

13. 4) Public Safety Leadership Inst.

14. All National Night Out (NNO), August 1, 2017

15. All On-line Town Business Contacts (Emergency contact)
16. All Citizens Wellness Check-in Systems (WMPD Website link page)
17. QD New On-line Town Solicitation Policy Program

18. All New WMPD Staffing Matrix

19. All LEXIPOL On-Line General Order Policy Manual

20. All Lobby & Hallway Info Monitors

PUBLIC RELATIONS:

1. New PSA “Holiday Shopping Safety Tips” — Joint project with the PR Department
and PIO/PSO John Jurkash. Special thanks to WMU’s Erika Hancock who volunteered
to be our actor.

Respectfully submitted;

Dennés B. sndencon
Dennis R. Anderson
Chief of Police
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