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Fleet Shop

Once the new Fire Station Headquarters is complete and the shop will be dedicated to Fleet, we will then get started on our
physical goals for the shop.

e Organize
o Rearrange pieces to make room for more
o Oil tanks and lines ran overhead
o Restock on most commonly used parts

e Stronger Lift
o Enough to lift 750s

e Tracking Software
o Implemented by July Ist
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Back Lot

e Organize
o Number parking slots and coordinating key box
o Rearrange for back lot to be locked

e New Fencing and Gate

Communication

o Work closely with department heads and Clerk for billing







Parts Inventory Management

An ideal fleet maintenance software solution if maintenance is performed in-house and an extensive parts inventory is kept on location. If optimizing your parts inventory is

vital to your operations, this package is the solution to fit your fleet maintenance needs.
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# Parts Warranty
Tracking

Track warranty provider, days and miles.

Maximum warranty detection using same part,

cross-referenced parts or matching VMRS codes.

£ Cross
Reference

Assemble a list of parts to be used as references
of selected parts. Useful when referencing

selected parts not in inventory to be used.

W Parts Core
Tracking

Capable in clean and dirty tracking. Track core
credits received and update quantity of clean

and dirty cores in inventory.

X3 Site Parts
Transfers

Request to transfer parts from one site to
another automatically adjusting the inventories

during the process.

s~ Parts
Requisition

Request parts directly from a work order and
show a reminder on the purchase order. Parts will

be received directly to the work order.

= Physical
Inventory

Ability to run a physical inventory process for

your fleet shops using generated count sheets to

effectively maintain accurate inventories.


















