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2021 Fleet Maintenance 
Goals 

 

Jeff Rogers 
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Fleet Shop 
 
Once the new Fire Station Headquarters is complete and the shop will be dedicated to Fleet, we will then get started on our 
physical goals for the shop. 
 

• Organize  
o Rearrange pieces to make room for more 
o Oil tanks and lines ran overhead 
o Restock on most commonly used parts 

 
• Stronger Lift 

o Enough to lift 750s 
 
• Tracking Software 

o Implemented by July 1st 
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Back Lot 

• Organize 
o Number parking slots and coordinating key box 
o Rearrange for back lot to be locked 

 
• New Fencing and Gate 

 

 

Communication 

• Work closely with department heads and Clerk for billing  

 




















