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What is a Parks and
Recreation:Master Plan¢
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Desired Outcomes?

I. Engage the community
Utilize a wide variety of data sources and best practices
Determine unique Level of Service Standards

Shape financial and operative preparedness

T B

Develop a dynamic and realistic strategic action plan
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*National, full-service management
consulting and planning firm specializing
in government and not-for-profit
agencies

*Helped agencies in 45 states and 7/
foreign countries through 1000+ projects

*Working all over the US including
specifically in Indiana for the last 27
yedars

*Over 400 master plans successfully
implemented and driven over $5 billion
worth of capital investment
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50%* Nationally
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e D



A Mentimeter

\What is your Gender?

15

1

O

Female Male Other Prefer not
to answer
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\What age segment are you in?

19

6

Ages O- Ages Ages Ages Ages
17 18-34 35-54 55-74 15+
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\What is your favorite part of living in
\Whitestown?

quiet neighborhood
convenientlocation  close tointerstate
close to work commute

el eqasy access to highway
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The Parks & Recreation Master Plan Process

Where Are We Today?

Site and facility review

Benchmark analysis (ommunity f_”“”’ e and How Do We Get There?
stakeholder interviews

Special event program assessment

Statistically-valid survey Naeds prioritization

Levels of services standards , :
| Demographics & recreation trends . .
G|S muppmg UﬂﬂIYSiS review (Upliﬂl dEVEIﬁpmenT p|ﬂnn|ng

Staffing review Funding and revenue planning

Strategic action plan implementation
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We Must'Go Where
The People Are™ |

- Our Fundamental Community Input Ph||0$0phy
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The Town of Wlutestown has a strong commutment to pzm'ide lligh—qu:tlit‘_r Pﬂl’kﬂ and recreation amemnties and p:‘t:ks to the -:mmmmit}'. As

such, the Town of Whitestown has partnered with PROS Consulting to complete a Parks and Recreation Master Plan.
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Statistically Valid | _ // P RL

Survey Participants

whitestown.in.gov/parks-master-plan
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Online Survey
Participants

Key Stakeholder
Meetings '

Focus Groups
PARKS * RECREATILON




Statistically-Reliable Survey

Only scientific and defensible method to
understand community needs

Administered by mail /phone /web
Developed in partnership with the staff

Methodology allows high return rate (25%-
35%)

Total of 375 completed surveys, 25% level
of confidence with a margin of error of +/-

5%

English and Spanish language survey
instrument

Q11. How Households Would Allocate $100 Among
Various Parks and Recreation Areas

by percentage of regpondents

g Improvements/maintenance of
Acquisition of new park existing parks, trails, sports,
land and open space and recreation facilities

$17 $38

$19

Development of new
parks and trails

$14
$12 Dewvelopment of special
Dewelopment of use facilities

sports facilities

Source: Leisure Vision/ETC Institute (July 2010)
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Top Priorities for Investment for Facilities Based on the  NMorti tor
Priority Investment Rating

Multi-use paved trails | 200
Indoor aquatic center | 162
Indoor fitness 155

Indoor walking/jogging track
Outdoor amphitheater/outdoor performing arts venue
Outdoor aquatic center

Large community parks

Multi-use unpaved trails
Restrooms

Picnic areas and shelters |

Splash pads

Water access

Outdoor multi-use courts

Outdoor adventure parks |

Open space and conservation areas |
Off-leash dog park

Small neighborhood parks Medium Priority

Community gardens 5
Park equipment for all abilities/all ages | 50-99

Golf course
Indoor courts for tennis, pickleball |

Indoor gym space |
Pollinator parks |

Disc golf |
Environmental education center |

Indoor multi-purpose sports fields
Diamond sports fields

3 High Priority
100+

Outdoor exercise/fitness equipment Lower Priority
Outdoor rectangular sports fields | (0-49)

Skateboard parks |

BMX park/pump track |
Other

0 50 100 150 200
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Top Priorities for Investment for Programs Based on the ud Mentimeter
Priority Investment Rating

rarmersmarket ( ... 1200
Adult fitness and wellnessprograms [ EYAR-UNG TGS
Community specialevents { . kNI (100+)
Water fitness programs/lap swimming |l I
Adult sports leagues | Iy
Swimlessons | ¥
Cultural enrichment programs/events | J
Outdoor environmental/nature camps & programs | J% Medium Priority
STEAM/Tech Classes [ W =

Senior fitness and wellness programs [ % (50-99)
Youth sports programsandcamps | WV
Youth summer programsandcamps | EEYI
Fitness coach/personal training programs | L)
Pickleball programs { ¥
Nutrition programs forallages { ¥/
Adult performing arts programs [ I3
After school programs for youthofallages L%
Preschool programs/early childhood education|  JE
Senior trips | JEL
Teen/Tween programs | BEEIS
Youth fitness and wellness programs | L
Tennis lessons and leagues | BEYI
Senior educational programs [ EE¥I v s
Ice skating and hockey lessons/programs [ WL Lower Priority

Youth performing arts programs | WL) (0-49)
Gymnastics/tumbling programs |y
Youth visual arts and crafts programs [l
Recreation/competitive swim team | X
Egaming/Esports | L
Programs for adults with special needs [ J¥b.
Programs for youth with special needs [ iy
Virtual programs | N3

Other |J:

0 >0 100 150 200
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Demographics and
Trends
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28% of Whitestown residents live
within a 10-minute walk of a park
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0
28 O of residents live within a 10 minute walk of a park.

@ j.i 3
Median for the 100 ParkScore® cities: 75%

Median for the 14,000 cities and towns in our ParkServe® database: 56%

O
1 O of Whitestown's city land is used for parks and recreation.

Median for 100 ParkScore® cities: 19%
Median for all 14,000 cities and towns in our PEII'KSEWE'@ database: 15%
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Extreme Growth

A Mentimeter
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16,000
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Total Population / Average Annual Growth
16,535

14,040

10,897
9,994

3,267

C 770/
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2010 2021 2026 2031

B \Whitestown Population -o—Average Annual Growth (%)

2036
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Young Fomiiy Community

Population by Age Segment
m0-17 " 18-34 m 35-54 W 55-74 75+
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2010 2021 2026 2031 2036
Whitestown
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Recent Diversification
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Population by Race

B White Alone ' Black Alone

B Some Other Race B Two or More Races

Pacific Islander

m

2010 2021 2026 2031
Whitestown

B American Indian m Asian

2036

Hispanic / Latino Population

All Others ®m Hispanic / Latino Origin (any race)

2010 2021 2036

Whitestown
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Above Average Income

Income Characteristics

M Per Capita Income Median Household Income
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WHITESTOWN INDIANA USA
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Enjoy Sports...

MPI Scores

140

—
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60

40

20

mm Whitestown

General Sports MPI

National Average

131 129
121 117 116 115
108
I I I I I |

Tennis

Golf

Softball Soccer Basketball Football

Baseball Volleyball
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(Most) Fitness...

Fitness MPI
mm Whitestown National Average
160
143
140 133 128 127 194
120 113
103
v
L 100
| O
A 80 71
a
60
=
40
20
0
Jogging/ Weight Aerobics Zumba Swimming Walking for Yoga Pilates
Running Lifting Exercise
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...and Biking, Hiking, & Backpacking

Outdoor Activity MPI

mm Whitestown National Average
140

120

120 117 116
109
100 i 22 88
80
60
40
20
0

Bicycling Hiking  Backpacking Bicycling Fishing Horseback Canoeing/
(road) (mountain) (fresh water) Riding Kayaking

MPI Scores
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Usage & Quality
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How often annually do you use any \Whitestown's -
parks, trails, or amenities?
20
- 2 2 :
At t | Atleast F At EL O - r
28
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\Which parks/amenities do you use regularly?

17
2
0O O
Anson Big 4 Trail Gateway Main Panther
Acres Park Street Park
Park Park
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\Which events do you attend regularly

16

Brewfest @ Easter @ Farmers Independen
ay

Da
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How would you rate the overall quality of the Whitestown  «Mentme
Parks and Recreation system?

15

4

- 0 O

Excellent Good Fair Poor N/A-ldo
not use the
Whitestown
Parks and
Recreation
system
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Access & Travel
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Do you live within a 10-minute walk to a park or
trail?

Not sure



How do you travel to your nearest local park?  “™™™*
15
0] 0] 0] 0] 0]



Please rate your satisfaction with the overall quality you vy
receive from \\Whitestown Parks and Recreation?

16

A

Very Somewhat Neutral Somewhat Don't Know
Satisfied Satisfied Dissatisfied
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Communication & Barriers
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\What are the THREE MOST PREFERRED ways to learn AR
about Whitestown's parks, recreation facilities or trails?

16
14
- 11
8
6 6

Email Quarterly Special Website Whitestown Whitestown Word of
Town Events Connect Social Media Mouth
newsletter Facebook
Group



\What are the THREE LARGEST BARRIERS that prevent B

yvou from using \Whitestown'’s parks, recreation facilities and
trails more often?

9
4
3
| am too | do not feel |do not feel | do not Lack of ADA Lack of Lack of Lack of Lack of Lack of Language Too far from Other
busy safe welcome know what accessibility amenitiesin indoor parking restrooms  wayfinding barriers my
is offered parks recreation signage for residence
space trails and
open space
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Future Nleeds

e



\Which THREE facilities / amenities are you and/or
members of your household most interested in?

18
1
Amphitheater/ Aquatic Dog Parks Fitness Center Indoor Parks Picnic Areas Playgrounds Sports Courts Sports Fields Trails
Event Space Facility/ Recreq tion (basketball/ (baseball/
Features (Pool Space pickleball/ football/
/ Splash Pad tennis) soccer/
etc) softball)
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Select the TOP THREE TYPES of programs you and/or AR
members of your household would be most interested to
participating in?




\What are the THREE MIOST IMPORTANT improvements MRy
you are interested in over the next ten years?

14
13
/ /
1 1
0 O e 0
ADA Expand and Indoor Indoor Innovative, Outdoor Outdoor Parking Restroom Shade Signage Sports Sportsfields  Walking/ Other

accessibility connectthe aguatic recrection all ability fitness/ pool/splash facilitiesin  structures and courts (baseball/ biking

toand trail system facility space playgrounds  obstacle pads existing and picnic  wayfinding (basketball/ football/ access
within parks courses parks tables pickleball/ softball/

tennisetc.) socceretc)
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Next Steps

Program Assessment
Needs Assessment Findings Presentation for the public

Capital Improvement Plan

1.
A
I
4. Funding & Revenue Strategies
5. Action Plan

0.

Ongoing updates to whitestown.in.gov/parks-master-plan
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QUESTIONS?
-

A
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