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ATTACHMENT A – STATEMENT OF WORK 

MS4 – SWQMP PART C: PROGRAM IMPLEMENTATION PLAN 

TOWN OF WHITESTOWN, INDIANA 

 

This Statement of Work is executed as of the _________day of __________, 2024 by and 
between the Town of Whitestown ("Whitestown") and ms consultants, inc. ("Contractor").  
Whitestown and Contractor agree that all of the Services authorized by this Statement of Work 
shall be subject to the terms and conditions set forth within the Uniform Contract for Services for 
General Engineering Services between Whitestown and Contractor dated 
___________________________ (the "Master Agreement").  Upon execution of this Statement 
of Work, the Master Agreement shall be incorporated into and be considered a part of this 
Statement of Work as if set forth herein in its entirety.  Any capitalized terms which are not 
defined herein shall have the meanings defined in the Master Agreement.  

1. Description of Project.  The Project which is covered by this Statement of Work is 
described as follows:   
 
The Town of Whitestown has been designated a Municipal Separate Storm Sewer 
System (MS4) by the Indiana Department of Environmental Management (IDEM) 
under permit number INR040000. The Town submitted a Notice of Intent (NOI) 
to IDEM on April 13, 2023 beginning the compliance schedule for the first five 
year permit term. 
 
At the end of permit year one, the Town is required to submit the Stormwater 
Quality Management Plan (SWQMP) Part C: Program Implementation Plan and 
certification forms for the six Minimum Control Measures (MCMs).  The Part C 
Plan will be a working document for the Town to outline the priorities, goals, and 
implementation strategies that will be utilized to improve water quality in the 
town. The project approach and scope of work provided below will develop the 
SWQMP Part C plan required for submittal to IDEM. 

   
2. Contractor's Scope of Services.  The Services to be performed by Contractor 

under this Statement of Work includes all of the following:  

a. Refer to attached Scope of Services 

3. Contractor's Deliverables.  As part of the Services to be performed by Contractor, 
Contractor shall provide to Whitestown the following Deliverables:  

1. MS4 SWQMP Part C – Program Implementation Plan 
 

4. Contractor's Schedule.  Contractor shall perform the Services in accordance with 
the attached Schedule for the Services or in accordance with the following time 
limits (if any): 
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   Overall Draft Plan  March 29, 2024 
   Final Plan   April 5, 2024 
   IDEM Submittal (By Town) By April 12, 2024 
 

5. Contract Documents.  The following Contract Documents are incorporated into 
and shall be a part of this Statement of Work as if fully stated herein: 

A. This Statement of Work; 
B. The Master Agreement;  

6. Method of Payment.  Contractor shall be paid for satisfactory performance of the 
Work related to the Project on the following basis: 

Total lump sum amount of   $ 56,600.00  

2. Effective Date.  The Effective Date for this Agreement shall be the date as stated 
at the top of the Modification No. 1 to the Uniform Contract for Services. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Statement of Work to be 
effective as of the Effective Date.  

WHITESTOWN:     CONTRACTOR: 
 
 Town of Whitestown                ms consultants, inc.    
 
 

By:        By:    
 
 
Name:        Name:  Daniel R. Cutshaw, P.E.   
 
Title:        Title:  Vice President - Indiana       
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TOWN OF WHITESTOWN 
SWQMP PART C: PROGRAM IMPLEMENTATION PLAN 

SCOPE OF SERVICES 

PART 1 – PROJECT UNDERSTANDING 

The Town of Whitestown has been designated a Municipal Separate Storm Sewer System (MS4) by the Indiana 
Department of Environmental Management (IDEM) under permit number INR040000. The Town submitted a Notice 
of Intent (NOI) to IDEM on April 13, 2023 beginning the compliance schedule for the first five year permit term. 

At the end of permit year one, the Town is required to submit the Stormwater Quality Management Plan (SWQMP) 
Part C: Program Implementation Plan and certification forms for the six Minimum Control Measures (MCMs).  The 
Part C Plan will be a working document for the Town to outline the priorities, goals, and implementation strategies 
that will be utilized to improve water quality in the town. The project approach and scope of work provided below 
will develop the SWQMP Part C plan required for submittal to IDEM. 

PART 2 – PROJECT APPROACH 

2.1 PROJECT MANAGEMENT 

2.1.1. ENGINEER shall prepare for and conduct two (2) in-person or online Teams meetings with 
OWNER. ENGINEER shall prepare agenda and minutes for the meetings. 

2.1.2. ENGINEER shall maintain a project schedule and perform internal team coordination, invoicing, 
QAQC, client coordination and clerical activities for the project. 

2.2 SWQMP PART C: PROGRAM IMPLEMENTATION PLAN 

2.2.1. Stormwater Management Program Administration 

a. ENGINEER shall conduct an initial evaluation of the Town’s stormwater program. 

b. ENGINEER shall prepare a figure of the MS4 Boundary Area based on the best available 
mapping of the Town’s municipal boundary. 

c. ENGINEER shall include updates to the data summaries included in the Part B: Baseline 
Characterization Report, if applicable. 

d. ENGINEER shall develop an organization chart for the Town Stormwater department. 

e. ENGINEER shall coordinate with OWNER to develop estimates for the current and future 
budget for the Town’s MS4 program, including funding sources. 

f. Complete IDEM Program Implementation checklist (State Form 51280) 

g. ENGINEER shall prepare overall summary table of MS4 Best Management Practices (BMPs) 
with implementation schedules. 

2.2.2. MCM #1: Public Education and Outreach 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 
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b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules and responsible parties.  Opportunities to 
collaborate with neighboring MS4s will be prioritized. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 

2.2.3. MCM #2: Public Participation and Outreach 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 

b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules and responsible parties. Opportunities to 
collaborate with neighboring MS4s will be prioritized. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 

2.2.4. MCM #3: Illicit Discharge Detection and Elimination (IDDE) 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 

b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules, and responsible parties. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 

d. Based on available base map data and information provided by OWNER, ENGINEER will 
estimate linear feet of the existing MS4 conveyance system within the MS4 area. This estimate 
will be used to determine the amount of the system that will need to be mapped each year. 
ENGINEER shall develop an implementation schedule to map the complete MS4 within four 
years. 

e. ENGINEER shall develop an IDDE plan for the Town, including a strategy for ordinance 
adoption, detection, notification, and enforcement procedures. 

2.2.5. MCM #4: Construction Site Storm Water Runoff Control 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 

b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules, and responsible parties. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 

2.2.6. MCM #5: Post-Construction Stormwater Management 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 

b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules, and responsible parties. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 
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d. ENGINEER shall inventory existing detention facilities and stormwater quality BMPs that have 
been constructed within the Town’s MS4 area. 

2.2.7. MCM #6: Municipal Operations Pollution Prevention and Good Housekeeping 

a. ENGINEER shall summarize permit requirements and past BMP activities related to the MCM. 

b. ENGINEER shall develop OWNER-specific recommendations for the program, including 
measurable goals, rationale statements, schedules and responsible parties. 

c. ENGINEER shall develop tracking tools or documents for the OWNER to measure progress 
and report required information in annual reports to IDEM. 

d. ENGINEER shall inventory a list of OWNER’s facilities that are required to have Operation and 
Maintenance (O & M) Plans and Stormwater Pollution Prevention Plans (SWPPPs). 

2.2.8. ENGINEER shall develop a preliminary Part C plan document for review by OWNER. 

2.2.9. ENGINEER shall address OWNER comments and finalize the Part C plan document. 

2.2.10. ENGINEER shall assist the OWNER with completing the certification forms for each of the MCMs.  

PART 3 – ASSUMPTIONS AND OWNER RESPONSIBILITIES 

3.1 ASSUMPTIONS 

3.1.1. ENGINEER estimates the work will require approximately two (2) months from the Notice to 
Proceed (NTP) to develop draft documents for OWNER review. Final documents will be provided 
to the OWNER by April 5, 2024 for submittal to IDEM by April 13, 2024.  

3.1.2. This scope of work does not include development of a stormwater ordinance or technical standards 
manual.  

3.1.3. This scope of work does not include preparing and conducting public education and outreach 
activities or pollution prevention training for Town staff or construction contractors.  

3.1.4. This scope of work does not include field mapping activities for the Town’s MS4 conveyance 
system. 

3.1.5. The scope of work does not include adding stormwater infrastructure elements to the Town’s GIS 
database. 

3.1.6. This scope of work does not include the development of Operation and Maintenance Plans or 
Stormwater Pollution Prevention Plans for OWNER facilities. 

3.2 OWNERS RESPONSIBILITIES 

3.2.1. OWNER shall coordinate with ENGINEER to inventory MS4 activities that have been conducted in 
the Town to date. 

3.2.2. OWNER shall provide latest version of GIS basemap data for the Town. 

 


