Whitestown Economic Improvement Board
2024 Annual Report

Whitestown Economic Improvement Board (EIB) Members

Pete Anderson Becknell Industrial

John Cummings Strategic Capital Partners
Bobby Jensen Prologis
SriVenugopalan, P.E. Town of Whitestown

Todd Barker Town of Whitestown

2024 Meeting Dates

August 6™at 3:30pm
October 8" at 3:30pm

2024 Revenue

$504,129.78

2024 Economic Improvement District (EID) Expenses

$225,593.30 Whitestown Connector Cost to the EID
$188,083.00 Whitestown Connector Cost to the CIRTA Grant
$413,676.30 Total Whitestown Connector Cost

CIRTA’s grant that help offset the expenses of the Whitestown Connector ended in
November. In 2025, the EID will be responsible for the total Whitestown Connector
costs.

2024 Ridership

2024 saw strong ridership numbers especially in the last three quarters of the year,
exceeding the 5-year average ridership numbers as can be seenin figure 2. There
was a total of 6,825 rider in 2024. The third highest total value over the last five
years.

2024 brought about two events that may result in significant changes in the operation of the
Whitestown Connector. First, the EIB was notified by CIRTA that the state laws regarding
the ability to expand an Economic Improvement District (EID) boundary changed in 2024.
As aresult, in 2025 the Board plans to focus on opportunities to expand the EID to include
businesses that have developed since the inception of the EID. The second being the
change of the Whitestown Connector service provider. As of the start of 2025 the new
Whitestown Connect service provider is Go Express.
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Whitestown Connector

2024 Ridership % Change . anrterly % Change Monthly cost Monthly Invoice
Numbers Ridership Numbers to CIRTA to EID

January 496 $18,315.00 $15,262.50
February 431 -15.08% 1,357 $18,315.00 $15,263.50
March 430 -0.23% $19,048.10 $15,873.00
April 501 1417% $19,047.60 $15,873.00
May 536 6.53% 1,596 14.97% $19,047.60 $15,873.00
June 559 411% $16,466.50 $17111.00
July 597 6.37% $15,873.00 $19,047.60
August 618 3.40% 1,816 12.11% $16,483.50 $19,780.20
September 601 -2.83% $18,315.00 $15262.50
October 750 19.87% $19,780.20 $16,483.50
November 633 -18.48% 2,056 11.67% $4,339.00 $29,238.50
December 673 594% $3,052.50 $30,525.00
Totals 6,825 6,825 $188,083.00 $225,593.30
| Total Cost of Services $413,676.30|

Figure 1. 2024 Whitestown Connector Ridership and Cost

2020 Quarterly 2021 Quarterly 2022 Quarterly 2023 Quarterly 2024 Quarterly (5 year ave.| Quarterly

JANUARY 1,023 500 456 724 496 640

FEBUARY 612 2,455 378 1,346 37 1,340 770 2,035 431 1357 512 1,707
MARCH 820 468 513 541 430 554

APRIL 557 378 509 441 501 477

MAY 627 1,767 37N m3 389 1,328 556 1,626 536 1596 496 1,486
JUNE 583 364 430 629 559 513

JUuLy 590 361 417 570 597 507

AUGUST 691 1,795 261 880 420 1247 753 1,985 618 1816 549 1,545
SEPTEMPER 514 258 410 662 601 489

OCTOBER 527 306 415 604 750 520

NOVEMBER 506 1,757 374 1,098 425 1273 650 1,790 633 2,056 518 1595
DECEMBER 724 418 433 536 673 557

TOTAL 7,774 4,437 5,188 7,436 6,825 6,332

Figure 2. Whitestown Connector 5-year ridership comparison
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Whitestown Economic Improvement District

Scale: 1:30,000

Legend
Accuracy Note: While the Town of Whitestown tries
:l EID to ensure the accuracy of all information displayed
on this map, the Town of Whitestown makes no
warranty as to the accuracy or completeness of any
Centerllnes such information.'

[ Whitestown Limits Economic Improvement District
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Whitestown Connector Route Map

“uoypodsunJj o juawndag sapis pajiuf) ayy
puo ‘1y[) wouy proddns yym umojsajiyp Jo umoj ayy
Aq p1oya anyn10qujjo) ayy s1 Jopauuo) umojsajiyy ay|

© W Es S VLD

102°10P3UUOYUMOISIIYM

i 3a14-£28 (L1E)
98 8 /€ 11N0Y 09AGNI VIA

UMOISIYM

01 DINY3S Sne

Juiog s1apoi| ‘9| Howoy pun )N9 ‘g
0€1 od § 1 07 tozblly“/
samog Aaulid p| Aoy sydig ssaidxg -9
suwwn) ‘¢ Yd sany uosuy °

: : auojspjaly pun AL1ad 7| spooJ 0)faq b

-‘ nv.w ,... ,. «EE:.;@E%&E\S.::%EEEE@&E?E.M

Amyg umojsapiypy
o &

-

Oy — : Isap| uozoury 0| laliay 7
\ ?w\a:ss Jo saddoys \ ' 1annay dog 4 juiod siapolj °|

d01S Sng

| 10 oyl s Hoqy

10)J3ULI0) UMO)SAIYM

Page 4 of 5

January 27, 2025



Whitestown Economic Improvement Board
2024 Annual Report

Whitestown Connector Schedule

WHITESTOWN CONNECTOR SCHEDULE

E%5E .

! Scan QR code Monday Thru Friday

E for full Schedule
)l il T e i
Downtown Route 37  Route 86 Traders Delco GNC and Amazon Cummins Traders Route 37 Route 86 Downtown
Transit Center Outbound Westbound Point Foods Walmart West Point Inbound  Eastbound Transit Center

[saoam | - | - | sa0aw | sasam | ssam | ssoaw | oaram | oasaw | savam | rooam | |
6:41 AM 6:53 AM 7:00 AM 7:18 AM 7:23 AM 7:28 AM 7:37 AM 7:53 AM 8:06 AM 8:00 AM
7w | rs2aw | sooaw | sasa | sz am | sasaw | soram | ssoam | sooam | sooam | |
8:41 AM 52 AM 9:00 AM 9:18 AM :23 AM :28 AM 9:37 AM 9:53 AM 10:06 AM  10:00 AM
 som| s2s2om| soorm | sasem | saaow | ssem | varew | asaew | zozew | zooem | |
1:41 PM 1:52 PM 2:00 PM 2:18 PM 2:23 PM 2:28 PM 2:37 PM 2:53 PM 3:02 PM 3:00 PM

|| zaem ] 252pm | 3:00Pv | 3:18Pm | 323w | 3:28Pv ] 3:37Pm | 3:53Pm | a02Pv | dc0Pm ]

3:41PM  3:52PM  4:00 PM 4:18PM  4:23PM  4:28PM  4:37PM 4:53 PM 5:02 PM 5:00 PM

| Jaaem ] as2pv | sw00em | saspvi | s23pvi | 528w ] s:37em | sisaevi | ezevi ] eoopv )

5:41PM  5:52PM  6:00 PM 6:18PM  6:23PM  6:28PM  6:37 PM 6:53PM  7:12PM 7:00 PM

Saturday Schedule

Downtown Route 37  Route 86 Traders Delco GNC and Amazon Cummins Traders Route 37 Route 86 Downtown
Transit Center Outbound Westbound Point Foods Walmart West Point Inbound  Eastbound Transit Center
szoam | - | - | s30am | s:sam ] s:53am | sssam | eo7av | e23am ] - ] -] 643Av |
6:50 AM - 7:03AM  7:15AM  7:33AM  7:38AM  7:43AM  7:52AM 8:.08AM 8:19AM  8:20 AM

IS [P I AT CEETN I ECERT YT T EECET

8:34 AM :43AM  9:52AM  10:08 AM  10:18 AM  10:15 AM

e ) T T N T T T |

1:35PM  2:07PM  2:15PM  2:33PM  2:38PM  2:43PM  2:52PM  3:08PM  3:18PM  3:15PM

[ easew | sorem | aasew | aaaem | aasem | swaem | ssow | sonem [ aseom | assem | |

3:35PM 4:07PM  4:15PM 4:33PM  4:38PM  4:43PM  4:52PM 5:08 PM 5:18 PM 5:15 PM

[ | wasew | sorem | sasew | saaew | sasem | seaem | sszem | cosew | easew | easem | |

5:35PM  6:07PM  6:15PM 6:33PM  6:38PM  6:43PM  6:52PM 7:08PM  7:19PM 7:15PM

The Plainfield Connector is wheelchair-accessible. We req that cell phone
use is limited and our services prohibit king. Regi with Cc
Connect at www.commuterconnect.us or call us at 317-327-RIDE to see if you
qualify for Emergency Ride Home Benefit that will pay for an emergency cab

ride home from work. Scan the QR code above for the full schedule.
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