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INDIANA
WHITESTOWN ECONOMIC IMPROVEMENT BOARD MEETING

July 8, 2025
3.00PM
Meeting Minutes

OPENING THE MEETING
A. Call to Order - 3:03PM

B. Roll Call:
Pete Anderson, President- Present
John Cumming- Absent
Bobby Jensen — Present
Sri Venugopalan — Absent
Todd Barker, Secretary - Present

C. Pledge of Allegiance

. Approval of the Minutes

a. April 8,2025
Motion: Todd Barker made a motion to approve April 8, 2025, meeting minutes,
seconded by Bobby Jensen. Motion Passed 3-0.

. Public Request to Speak
a. None

. PRESENTATIONS

a. None

. Unfinished Business

a. District boundary expansion process/timing

Todd Barker — met with Abby, CIRTA consultant to review the requirements
and processes to review the statue change. Todd created a form working
with Ashley Ulbricht TAFT, Redevelopment Commission and Town Council



president, requesting to be a part of the incentive piece. Working with others
that aren't within the EIB district to see if they'd like to join.

Pete Anderson — the most difficult challenge will be working with those not
within EIB district and getting businesses to join. Feels that the members of
the EIB could encourage those businesses outside of the EIB. A discussion to
put together a solution to make an outreach to those businesses outside of
the EIB district.

Todd Barker —working with CIRTA on pushing out material to future
businesses. CIRTA will be working on a survey.

Amanda - there is a survey in the rollout stage. This survey will help get out
information to other businesses about the EIB area. Will be collecting who
their employer is, and why they ride or have been riding previously from
downtown transit center.

Peter Anderson — asked if there is an opportunity to get out information/flyers
to the employers to share with their employees.

Todd Barker — There is information on the annual assessment that will be
included for the employers.

Pete Anderson - reaching out and getting additional engagement. Is there a
goal of rollout?

Todd Barker — the goal would be to have the information ready by the fall
meeting towards end of the year.

b. Ridership employment locations

Todd Barker — part of the survey this was included and not additional
information to provide at this time.

6. NEW BUSINESS
a. 2025 Whitestown Connector update:
i. Second quarter statistics

Amanda - the roll out went smoothly with Go-Express; the drivers
tested the route prior to change of locations. There was
communication and signage to explain the changes. Thank you to the
town for moving the signage to the new stop locations. There were
minimal calls and no attendance at the public meeting with concerns.
There is a decrease in the summer ridership numbers. June there were
550 riders, this is consistent with previous years. During the summer
months numbers tend to decrease.



CIRTA attends community events to promote the ridership program for
Whitestown and Plainfield. The outreach rep is focusing on the route
and touching base with businesses that have seen a decrease in
contact with or haven't touched based on previously. There will be two
mass Mmailings focusing on low-income housing areas, the first phase
will hit around 23k households. CIRTA has seen a lot of response from
social media ads and will also be doing television, radio and other
notifications about the ridership program. Next steps, there will be a fall
campaign to increase ridership, and there will be a second mailing in
September. Focusing on marketing and low-income households feel
that this will increase ridership.

Todd Barker —there was a dip in June, the first two quarters have been
the best two quarters since 2020. Not sure if this decrease is due to the
route change or providers.

Bobby Jensen — asked when the route changed.

Amanda Myer — the route changed June 6, 2025. The previous company
made exceptions for riders and made drop offs at business and not
stops. We are encouraging the drivers to stay on the routes and drop
off locations.

Pete Anderson — How does the data and route change impact numbers
compared to previous years.

Amanda Myers — reviewed data and feels that the decrease is related to
vacations and normal shift as in the previous years.

Pete Anderson — appreciates the targeted marketing and looking
forward to the data outcomes.

Amanda Myer — will be riding and meeting with the riders and
completing the surveys.

Pete Anderson — the marketing will help increase ridership numbers
and outreach to the businesses.

Amanda Myer — any interest in a website supporting the businesses
within the EIB district that are participating in the ridership program?
Plainfield has a similar online site to direct EIB businesses too.

Todd Barker — asked for information on who manages the Plainfield
site.

Amanda Meyer — will talk with Plainfield and follow up with Todd Barker
on the website information.

Pete Anderson — asked for this to be added to the October agenda with
the follow up and how can Whitestown look at something similar.



7. OTHER BUSINESS
a. None

8. Announcements
a. 2025 Meeting Schedule
i. October 14" - 3pm
Consider the 2026 budget for the year.
Todd Barker — will review the 2025 budget without the grant to prepare

for the 2026.

Pete Anderson — asked if there is someone that looks into available
grants.

Todd Barker — CIRTA does make the town aware if there is a grant
available.

9. Adjournment

Motion: Todd Barker made a motion to adjourn, seconded by Bobby Jensen.
Motion Passed 3-0. The meeting adjourned at 3:33PM.

The minutes of the Economic Improvement Board (EIB) Meeting on Wednesday,
April 8, 2025, are approved on this 8" day of July 2025, by the following EIB members:

Pete Anderson, President

Todd Barker, Secretary



