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3 I PROPOSED SCHEDULE AND SCOPING PLAN

The following proposed schedule is intended to establish expectations, support early planning and resource allocation, highlight
time-sensitive decisions, and serve as a foundation for the development of the detailed construction schedule.

Milestone

Approximate Date

Responsibility

Financial Advisor & Project Strategy Meeting

November 2025

523 Development + Town + Financial Advisor

Scoping Period (90-120 Days)

Dec 2025 — Mar 2026

523 + Hagerman + Design Team

Design Completion (by Town’s consultants) December 2025 Browning Day / JQOL
GMP / GNE Establishment March 2026 523 + Hagerman + Town
Construction Start Spring 2026 Hagerman
Substantial Completion Fall 2026 Hagerman

Project Turnover to Town

Fall/Winter 2026

523 + Hagerman

RFPQ Response for the Whitestown Parks Project m 13



