Date: 12/1/2025

To: The Whitestown Town Council
From: Whitestown BOT Committee

As directed by the Whitestown Town Council (the “Council”), we have acted in our role as members of the
BOT Committee (“Committee”) to review responses to a Request for Proposals and Qualifications
(“RFPQ”) for development and construction of a new fire station in the Town of Whitestown (the “Project”)
through a Build-Operate-Transfer (“BOT”) delivery. The Committee followed all notification and RFPQ
requirements per IC 5-23, et seq.

The Committee has reviewed and evaluated the proposals received in response to the RFPQ. Based on its
review and the established scoring criteria therein, the Committee recommends that the Council award a
BOT agreement for development and construction of the Project by GM Development/First Due/DELV (the
“Recommended Developer”). The Committee makes this recommendation because of the Recommended
Developer’s experience in this field and with BOT projects, its track record of previous completion of
similar projects, and the team’s demonstrated knowledge of similar project design, construction, and
budgeting. Further, the Recommended Developer proposal clearly demonstrated knowledge of and desire
to achieve the Town’s desired outcomes and financial goals.

The Committee voted unanimously to recommend to the Council that GM Development/First Due/DELV
be selected as the developer for the Project via Build-Operate-Transfer.

Respectfully Submitted,

Members of the BOT Committee
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