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Central Indiana Regional Transportation Authority (CIRTA)

Whitestown Workforce Connector Monthly Report
Prepared by Amanda Meyer | September 2025

Key Wins This Month

° Strong vendor compliance: Weekly route checks show consistency in operations and
appearance.
° 678 total riders in October, compared to 720 total riders in September
o Employer/employee outreach continues
° Mailers went out to nearly 25k low-income homes to target potential riders.
° 200 post cards delivered to community centers in Marion County, to educate those they serve on
the Workforce Connector
° New employee partnerships continue to be formed each month.
° Amanda will be presenting at the first Boone County HR Roundtable November 12t about the Workforce

Connector and CIRTA’s services available for Boone County

Operations & Vendor Oversight

Amanda and/or an Outreach Rep conduct regular reviews of the route for vendor compliance, appearance, and
performance. GO Express continues daily tracking of on/off ridership data to enhance reporting accuracy.
Amanda meets virtually every other week with the vendor to provide feedback and ensure excellent service.
Quarterly on-site meeting took place on Wednesday, September 10t at GO Express.

Outreach & Community Engagement
Employer Partnerships:

Brooks, Coke Consolidated, FTIC, MavPac, Hoosier Village, GNC, Amazon IND1, ITS Logistics, Cummins, GXO,
Tradewinds, Safayieh, Walmart RFC, Ryder/Rockwell Automation, Novo Logistics, Telamon, ESL Plasma.

New Partnerships:
ESL Plasma

Community Events in Marion County:
Julia Carson Transit Center, HOPE Team Meeting, Patchwork Indy Community Resource Fair

Partner Collaboration:
WorkOne: Ongoing promotion of Workforce Connector at events and with job seekers.
LINK Hendricks County: Ensure awareness of CIRTA’s transportation solutions.
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Wednesday 10/1/2025 26
Thursday 10/2/2025 22
Friday 10/3/2025 38
Saturday 10/4/2025 8
Sunday 10/5/2025 N/A
Monday 40 10/6/2025 30
Tuesday 10/7/2025 34
Wednesday 10/8/2025 20
Thursday 10/9/2025 34
Friday 10/10/2025 36
Saturday 10/11/2025 14
Sunday 10/12/2025 N/A
Monday 41 10/13/2025 20
Tuesday 10/14/2025 22
o Wednesday 10/15/2025 28
g Thursday 10/16/2025 26
® Friday 10/17/2025 44
» Saturday 10/18/2025 8
Sunday 10/19/2025 N/A
Monday 42 10/20/2025 28
Tuesday 10/21/2025 16
Wednesday 10/22/2025 26
Thursday 10/23/2025 30
Friday 10/24/2025 36
Saturday 10/25/2025 12
Sunday 10/26/2025 N/A
Monday 43 10/27/2025 20
Tuesday 10/28/2025 30
Wednesday 10/29/2025 26
Thursday 10/30/2025 16
Friday 10/31/2025 28
OCTOBER TOTAL 678
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Central Indiana Regional Transportation Authority (CIRTA)

Whitestown Workforce Connector Monthly Report
Prepared by Amanda Meyer | November 2025

Key Wins This Month

° Strong vendor compliance: Weekly route checks show consistency in operations and
appearance.

° 716 total riders in November, compared to 678 total riders in October
° 2024 we had 633 in November, so we are up YOY

o Employer/employee outreach continues

° New employee partnerships continue to be formed each month.

o Amanda presented at the first Boone County HR Roundtable in November about the Workforce

Connector and CIRTA’s services available for Boone County.

° All seats were filled, and HR reps were highly engaged. CIRTA was invited by Shelby Farthing of
the Boone EDC to serve as the first presenter at the relaunch of the events—and we were honored to
participate. This month’s session spotlighted transportation, and Amanda Meyer, CIRTA’s Assistant
Director & Mobility Manager, shared the free resources available to employers when partnering with
CIRTA. The room was at full capacity, and following Amanda’s presentation, attendees engaged in a
meaningful discussion about transportation barriers faced by Boone County employers. Representatives
from FTIC shared that they are currently partnering with CIRTA and highlighted how valuable our free
resources are, especially when our team is onsite to help educate employees or register them for carpool
matching at no cost.

Operations & Vendor Oversight

Amanda and/or an Outreach Rep conduct regular reviews of the route for vendor compliance, appearance, and
performance. GO Express continues daily tracking of on/off ridership data to enhance reporting accuracy.
Amanda meets virtually every other week with the vendor to provide feedback and ensure excellent service.

Outreach & Community Engagement
Employer Partnerships:

Brooks, Coke Consolidated, FTIC, MavPac, Hoosier Village, GNC, Amazon IND1, ITS Logistics, Cummins, GXO,
Tradewinds, Safayieh, Walmart RFC, Ryder/Rockwell Automation, Novo Logistics, Telamon, ESL Plasma.

Targeted outreach occurred to almost 30 staffing agencies and organizations to educate them and share
resources to their clients on the Workforce Connector.
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New Partnerships:
IWIS Dry Systems

Community Events in Marion County:
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Julia Carson Transit Center, HOPE Team Meeting. YMCA Avondale Meadows

Partner Collaboration:

WorkOne: Ongoing promotion of Workforce Connector at events and with job seekers.

LINK Hendricks County: Ensure awareness of CIRTA’s transportation solutions.

Ridership Summary
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Saturday 11/1/2025 8
Sunday 11/2/2025 N/A
Monday 44 11/3/2025 14
Tuesday 11/4/2025 20
Wednesday 11/5/2025 22
Thursday 11/6/2025 32
Friday 11/7/2025 28
Saturday 11/8/2025 22
Sunday 11/9/2025 N/A
Monday 45 11/10/2025 12
Tuesday 11/11/2025 26
Wednesday 11/12/2025 30
Thursday 11/13/2025 32
Friday 11/14/2025 32
Saturday 11/15/2025 22
Sunday 11/16/2025 N/A
Monday 46 11/17/2025 26
Tuesday 11/18/2025 22
Wednesday 11/19/2025 40
Thursday 11/20/2025 56
Friday 11/21/2025 46
Saturday 11/22/2025 36
Sunday 11/23/2025 N/A
Monday 47 11/24/2025 30
Tuesday 11/25/2025 40
Wednesday 11/26/2025 66
Thursday 11/27/2025 | Holiday
Friday 11/28/2025 28
Saturday 11/29/2025 26
Sunday 11/30/2025 N/A
NOVEMBER TOTAL 716
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Central Indiana Regional Transportation Authority (CIRTA)

Whitestown Workforce Connector Monthly Report
Prepared by Amanda Meyer | December 2025

Key Wins This Month

° Strong vendor compliance: Weekly route checks show consistency in operations and
appearance.

° 1118 total riders in December, compared to 716 total riders in November
° 2024 we had 673 in December, so we are up YOY!

° 9,477 riders in 2025, compared to 6,829 in 2024
° 2,648 more YOY!

o Employer/employee outreach continues

° New employee partnerships continue to be formed each month.

Operations & Vendor Oversight

Amanda and/or an Outreach Rep conduct regular reviews of the route for vendor compliance, appearance, and
performance. GO Express continues daily tracking of on/off ridership data to enhance reporting accuracy.
Amanda meets virtually every other week with the vendor to provide feedback and ensure excellent service.

Outreach & Community Engagement
Employer Partnerships:

Brooks, Coke Consolidated, FTIC, MavPac, Hoosier Village, GNC, Amazon IND1, ITS Logistics, Cummins, GXO,
Tradewinds, Safayieh, Walmart RFC, Ryder/Rockwell Automation, Novo Logistics, Telamon, ESL Plasma,
Freudenberg Filtration, DHL/Continental Tire

New Partnerships:
Freudenberg Filtration, DHL/Continental Tire

Community Events in Marion County:
Julia Carson Transit Center, Patchwork Indy Holiday Bazaar and Community Resource Fair

Partner Collaboration:

WorkOne: Ongoing promotion of Workforce Connector at events and with job seekers.

Boone County Area Transportation Services: Ensure awareness of CIRTA’s transportation solutions.
Boone Economic Development Corpo
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Ridership Summary

Whitestown Ridership
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Monday 48 | 12/1/2025 34
Tuesday 12/2/2025 30
Wednesday | 12/3/2025 54
Thursday 12/4/2025 48
Friday 12/5/2025 52
Saturday 12/6/2025 26
Sunday 12/7/2025 N/A
Monday 49 | 12/8/2025 48
Tuesday 12/9/2025 52
Wednesday | 12/10/2025 42
Thursday | 12/11/2025 32
Friday 12/12/2025 40
Saturday | 12/13/2025 2
Sunday 12/14/2025 N/A
o | Monday 50 | 12/15/2025 30
§ Tuesday | 12/16/2025 34
= | Wednesday | 12/17/2025 | 28
= Thursday | 12/18/2025 32
Friday 12/19/2025 40
Saturday | 12/20/2025 24
Sunday 12/21/2025 N/A
Monday 51 | 12/22/2025 102
Tuesday 12/23/2025 112
Wednesday | 12/24/2025 13
Thursday | 12/25/2025 | Holiday
Friday 12/26/2025 24
Saturday 12/27/2025 14
Sunday 12/28/2025 N/A
Monday 52 | 12/29/2025 16
Tuesday 12/30/2025 20
Wednesday | 12/31/2025 169
DECEMBER TOTAL 1118
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