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Canopy Badge Sign Variance Narrative – Wally’s Travel Center, Whitestown, Indiana 

 

Applicant: Wally’s Travel Center 

Project: Interstate-Oriented Travel Center & Retail Facility 

Variance Request: Permission to install up to four (4) illuminated canopy badge signs, one 

on each elevation of the fuel canopy, where the UDO permits only two (2). 

 

1. Nature of the Request 

Wally’s Travel Center respectfully requests a variance to allow up to four (4) branded badge 

signs on the fuel canopy. While the UDO permits only two, the applicant is open to a 

reduction to three (3) if the BZA prefers a middle-ground solution. This request is driven by 

the scale and configuration of the forecourt area, the need for consistent architectural 

identity, and the desire to create a cohesive, intuitive customer environment—not by 

operational necessity involving truck traffic or complex circulation. 

 

2. Practical Difficulty – Site Layout & Visibility 

Strict application of the two-sign maximum creates a practical difficulty due to: 

 

A. 360° Exposure of the Canopy 

The canopy sits prominently in the center of the forecourt with full visibility on all sides. 

With only two allowed signs, half the canopy would remain unmarked, creating an 

inconsistent and unfinished appearance. 

 

B. Multi-Directional Passenger Vehicle Arrival 

Customers approach the canopy from several directions within the site: 

- Primary passenger car entrances 

- Internal loop drives 

- Parking areas surrounding the building 

 



Because of the open layout, limiting the canopy to two signs results in inconsistent visibility 

and a visually unbalanced presentation. 

 

C. Architectural Cohesion & Brand Identity 

The Wally’s design relies on symmetry, clean lines, and consistent graphic presentation. A 

two-badge canopy appears visually incomplete relative to the building and site layout. Four 

(or even three) badges produce a polished, intentional architectural effect, not excessive 

advertising. 

 

3. Honest Justification for Additional Signs 

The applicant acknowledges that the additional signs do not materially affect safety or 

significantly influence traffic flow. Their primary benefit is brand consistency, aesthetic 

cohesion, and customer experience. This is a reasonable design-based request that 

maintains the integrity of the site’s architectural concept. By being candid and flexible, the 

applicant seeks to work collaboratively with the Town. 

 

4. No Negative Impact on Surrounding Properties 

The additional signage: 

- Faces inward toward the forecourt 

- Is fully contained onsite 

- Does not contribute to external visual clutter 

- Does not increase light spillover beyond canopy illumination 

- Has no impact on nearby residential areas 

 

5. Flexibility & Willingness to Compromise 

To demonstrate good faith, the applicant is willing to accept: 

- Four (4) badge signs as preferred 

- Three (3) badge signs as an acceptable compromise 

- Placement adjustments to reduce visual density if needed 



 

6. Alignment With Town Goals 

Approval of the signage variance supports: 

- A clean, modern architectural environment 

- High-quality commercial development along I-65 

- Improved visitor experience and intuitive site layout 

- Consistency with the development’s scale and investment level 

 

7. Conclusion 

The request for three to four canopy badge signs is modest, reasonable, and aligned with 

the site’s design and brand identity. The additional signage creates a balanced visual 

presentation with no negative external impacts. Wally’s respectfully requests approval of 

the canopy signage variance as submitted. 




